Chartered Organization

Boy Scout Troop

Committee |
Organizational Chart

‘The purposes of the troop committee are to ensure that:

Chartered Organization
Representative (COR)

+ The troop has a quality program, under capable leadership Help select the right leadership for the unit
Encourage leaders to be trained
+ The troop achieves the purposes of the chartered org Promote well planned unit programs

and the Boy Scouts of America. . Encourage the commitiee to hold regular meetings
+ Encourage recognition of leaders

F———— Committee Chairman
“Trains and guides boy leaders
- Uses the methods of Scouting to
achieve the aims of scouting
.+ Provides a summarized annual
calendar and a detailed 3-month calendar to the

Organize the commitiee to see that all functions are
delegated, coordinated, and completed

Maintain a ¢lose relationship with the COR and the
scoutmaster

Prepare troop commitiee meetings

Secure badges and certificates

Help ensure that the troop is werking
toward helping each new scout to reach
the First Class rank during their first
year

attendance at troop campouts,
camporees, and summer camps 10
reach the goal of an outing each
month

Report the minutes of the previous
meeting

commitice « Atrange for charter review and re-charter annually
Advancement Outdoor/Activities Secretary Treasurer Equipment
Coordinator Coordinator Coordinator
+ Keep minutes of the + Help the troop plan, budget,
« Encourage Scoiils to . Help secure permission to troop committee mecting and account for troop funds Supervice and el the 4
advance in rank use camping sites .+ Prepare a family newsletter or + Maintain the unit’s checking and “ Bt s elp e iy
+ Maintain all scout advancement records « Server as the transportation websile of troop events and activities savings accounts I’L'["f'“':“ '“?"‘? %, }’“;‘é"'
+ Amange quarterly troop boards of coordinator . Conduet the troop resource survey + Supervise money-caming projects, = Mg '“‘f"“’ Y _d
teview and courts of honor . Promote the National Camping - Maintain up-to-date health and including obtaining proper SILUEE PIOpIEY Siofage o
+ Develop and maintain a merit badge i B i utliore irms maintenance of tr00p equipment
counselor list + Promote, through family meetings, and leader of the . Lead the Friends of Scouting campaign + Make periodic safety checks on

all troop camping gear

All Committee Members should:
. Support Troop efforts to raise mon
out and suggest opportunities,
ncourage Troop members to wear uniforms,

|- Other responsibilities as needed.

ivities and projects.

. Oceasionally be involved in Troop meetings and activities to get to know Troop menbers.
Serve as Consultants or Merit Badge Counselors when needed.




